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BY YOUTH
FOR YOUTH

Girl Up Mexico is a non-profit organization focused on reducing the
gender gap in decision-making, creation, and innovation spaces. This
is possible thanks to scholarships, educational programs, knowledge
resources, and events that motivate teenage and young women to put
their leadership and creativity into practice. We offer these tools free
of charge, in safe and non-discriminatory spaces, to teenagers and
young women who seek to achieve their dreams.
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NUMBERS 2023
1,562

directly benefited
youth

+450 K

impressions on
event-promoting posts

+139 K

views on TikTok

+32 K

followers throughout
our channels
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HOW DID WE DO IT?

e Clubs

e Club Mentorship Program (PAC)

e Regional Leaders

e Youth Board

e Mexico WiSci Camp

e “Together We Are Stronger” Event

GIRL UP MEXICO
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GIRL UP CLUBS

Girl Up Clubs are the core program around which most of our
work revolves. These Clubs are groups of five or more girls who
come together to take impactful actions in their immediate
environment.

_Impact

e In 2023, we supported 66 Clubs of young activists working
across 20 Mexican states.

» 1,000 girls, teenagers, young women and non-binary persons
were directly over benefited by our programs.

e Over 100,000 individuals were indirectly benefited by our work!
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Clubs Mentorship Program
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CLUBS
VIENTORSHIP
PROGRAN (PAC)

In its 2023 edition, the Clubs Mentorship Program consisted of
eight educational virtual sessions for Girl Up Clubs members. During
these meetings, participants were taught communication tools,
co-leadership, emotional management, security, intellectual property
protection, financial literacy, impact strategies, social media
amplification, and leadership transition.

_Impact

» We had 170 attendees from our community representing
the 66 Clubs nationwide.
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REGIONAL
LEADERS
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REGIONAL
LEADERS

This program focuses on the creation of a next level involvement with the
organization. Young people who took part in the 2023 program made

improvement proposals of the management of Girl Up México
and supported the coordination of volunteer work.

_Impact

» We had four Regional Leaders specialized in the areas of
Clubs, communication, education, and legal advice.
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YOUTH ADVISORY
BOARD
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YOUTH ADVISORY BOARD

11 young women from diverse backgrounds made up Girl Up Mexico’s
2023 Youth Advisory Board. With their experiences and knowledge,
these incredible leaders contributed to the organizational strategy and
drove our work, ensuring that the movement remained aligned with
the youth perspectives of our community.

2023 ANNUAL REPORT

GIRL UP MEXICO



66

Being part of Girl Up Mexico’s Youth
Advisory Board has been an extremely
enriching experience that has reaffirmed the
gratitude | feel for being part of this community.

Larissa Rosales
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66

If | had to describe my time on the 2023
Youth Advisory Board of Girl Up Mexico’s
in one word, it would be “enriching.”

Vanessa Medina
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Casa abierta al tiempa

VOLUNTEERIN

In 2023, Girl Up Mexico had the participation of 31 wonderful volunteers.
Our volunteering program serves as a safe transitional space between youth
action and the workplace. We offer social service and internship
opportunities for university students.
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2025 MEXICO'S
WISCI CAMP
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20235 WISGI MEXIGO

Taking into account the interests of our community and with the joint
efforts of Girl Up, Girl Up Mexico, the United States Department of
State, and the United States Embassy in Mexico, Guatemala, Honduras,
El Salvador, as well as partners such as Infinite Computer Solutions,
TE Connectivity Foundation, Google, Amazon Web Services, Intel,
and Caterpillar Foundation, it was possible to implement the WiSci
Camp (Women in Science) in Mexico for the first fime.

From July 1st to 8th, 2023, the WiSci camp took place with an agen-
da that included lessons using the Girl Up methodology: leader of self,
leader of peers, and leader of change, an introduction to the Design
Thinking tool by Infinite Computer Solutions, several STEAM knowle-
dge sessions by Amazon Web Services and Google Mexico, as well as
a session on Google’s inspiring initiative, #lAmRemarkable.
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SAN SALVADOR

Impact

100 teenage campers

Our posts generated over 450,000 impressions across all
platforms. The filters and stickers we designed with the

#WiSciMx visual identity reached 1.3 million views
on Instagram.

FOUNDATION
CATERPILLAR

WiSci CATERPILLAR
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66

My favorite part was getting to know new

the activities | enjoyed the Most, the STEA
the panel with women in STEAM. And
lAmRemarkable Class, the Amazon
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JUNTAS SOMOS
+ FUERTES

Together We're Stronger
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JUNTAS SOMOS + FUERTES

To celebrate our wonderful community and the relevance of the actions
that they carry out, our flagship International Day of the Girl event,
Juntas Somos + Fuertes (Together We Are Stronger), took place in
October 11, 2023.

The event took place in the Museo del Futuro in Mexico City. Google
and Politica Colectiva were our two allied guests to impart workshops.
We also welcomed Girl Up UNAM and Girl Up Empowerment leaders,
two of the biggest and most important Clubs of the country.

Impact

e In-person 50 teenagers and young women of the metropolitan zone
of Mexico City and Cd. Victoria, Tamaulipas attended the event.

%ﬂp Google
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PARTNERSHIPS
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BETA HUB

In an effort to further promote skill development in STEM-related
areas, we colaborated with Mercado Libre in their Beta Hub
Program. Through a series of workshops, we invited our community
and Beta’s to explore and develop their STEM leadership skills,
contributing to the construction of a promising future to these fields.

Taller virtual en Beta Hub
028 de Noviembyre - 5P

beta hub | i
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HER FOR SHE

We had a collaboration with Hershey’s Mexico through a digital
comms campaign called HerForShe. The objective was to recognize

amazing teenagers and young women.

We had a reach of more than 25 thousand accounts on social media.
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COPPEL I

We colaborated with Coppel Foundation to make a donation to
Universum, a science museum of UNAM. This donation will be used

to build a new library and remodel the museum’s children’s section.

& Fundacién
& Coppel
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CONMIMUNITY
AND DIGITAL

CONTENT
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I. MIONTHLY COLUMNS 2. CAMIPRIGNS

Digital campaign that seeks the recognition of young

activists of our community who each month express their views in
allied media: coolhuntermx, Lado B, Dporteando Web, and NatGeo
in Spanish.

HOW DID WE DO IT?

We positioned Girl Up as a movement by and for young activists. We
celebrated the real impact that our leaders have in their communities.
We collaborated with organizations and media outlets to strengthen
our presence in every state of the country.

Read Maria José Pérez sports column
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For WiSci Mexico we broke the record for the highest number of
young women interested in the history of the camp, with almost 800
applications from five countries. We created the WisCi Mexico Am-
bassadors program to create authentic content around this experien-
ce. A total of seven young women made graphics, videos, articles and
interviews about the skills they developed in WiSci Mexico.

HOW DID WE DO IT?

We generated strategies so that our calls reached a diverse audience.
We rely on the talent of our community of young women to generate
attractive and genuine coverages of our organized events.

Watch our invitation to WiSci Mexico
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https://www.instagram.com/reel/CoyODLRgGp6/
https://www.instagram.com/p/CqZN-bpuKys/?igsh=MXR6cXV6Zjg0Nm9nbw%3D%3D

5. NEWSLETTER

Every month, we celebrate two leaders or Clubs in our wewsletter “El
jardin”, which has almost 350 suscribers.

We also opened a space in our Instagram stories so that any member
of our community can share the spaces in which they are present.

Read the last newsletter of 2023

iY se acabé el 2023

No podiamos dejar de agradecerte

) por esta i e
tu bandeja todos los meses y, sob r-aqui hoy, por permitirnos entrar en

re todo, jpor existir!
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https://mailchi.mp/1e7c04d5fae0/bienvenida-a-el-jardn-de-girl-up-mxico-6260021

4.THREADS

Through our threads on X, we have significantly expanded our
audience. We generate alliances with other organizations,
academics and young people working on issues of interest to the Girl
Up community. We use this space to amplify the efforts of the Clubs
to address these issues.

HOW DID WE DO IT?

We continue to position Girl Up Mexico as a safe space for learning
about different social struggles. Our community researches and
writes posts about the causes they want to address, such as

climate justice, dignified menstruation, the gender gap in STEAM,
among others. We provide them with a platform and various channels
to share their perspectives and solutions.

Read our thread on dignified menstruation
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https://x.com/girlupmx_/status/1718048009320071483

FINANCES
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FINANGES

Joining our community of donors is a unique opportunity to invest in
the future of girls and teenagers. Your donation allows us to provide
support and mentorship to our community, creating a lasting impact
on the lives of adolescents and strengthening, this way, our social
environment.

TOTAL DONATIONS

s003.070.000 9 3,605 MXN

@ Donantes institucionales

@ Donantes empresariales

$ 4,273,690.11 MXN

@ Donantes individuales
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The difference between income and expenses corresponds to

restricted assets budgeted for 2024.

TOTAL EXPENSES

$ 287,317.77 MXN $170,532.68 MXN

$2,703,003.18 MXN

Donate here

Program expenses and
institutional development

@ Expenses per event

@ Administrative expenses

GIRL UP MEXICO


https://www.paypal.com/donate/?hosted_button_id=25XDGYFXQYAUQ

COST PER BENEFIGIARY

The cost per beneficiary that is part of Girl Up Mexico’s programs is 2,500 MXN.

2023 BENEFICIARIES EXPECTED BENEFICIARIES 2024
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During the year 2023, Girl Up Mexico experienced a significant
period of growth and consolidation. During this period, we benefited
from generous contributions from public and private institutions, as
well as other organizations committed to our mission.

We strive to ensure that our actions are not only effective in the short
term, but also sustainable over time. We recognize that there are

always areas for growth and, with this knowledge, we look forward to
2024 with well-defined goals.

e Long-term financial stability

« Strengthening of the team and our commitment to Girl Up Mexico’s
mission through a healthy work culture

» Consolidation of the significant social impact of our programs

In our continuous search for excellence, we intend to innovate our
social programs, strengthen our strategic alliances and, above all,
continue to support our beneficiaries.

We thank everyone for being part of this inspiring journey and we
look forward for what the future holds for us.

Together we build lasting impact and continue to work tirelessly to
make our world a more just and equitable place.
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for being a fundamental part of this transformative experience
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